
MEMSI WEEK 1 Green = Cohort meeting as a group Orange = China field trip Blue = Team milestone Purple = Guest Speaker

Saturday, January 5, 2019 Sunday, January 6, 2019 Monday, January 7, 2019 Tuesday, January 8, 2019 Wednesday, January 9, 2019 Thursday, January 10, 2019 Friday, January 11, 2019 Saturday, January 12, 2019
theme Kickoff; Team building Team formation and 

ideation
DE Overview & Who is your 

customer?
What can you do for your 

customer? Product design.& 
Mfg 101

Field trip Field Trip Factory tour debrief; 
Engineering workshops

Project time: Start making 
stuff!

Location MIT HK Node MIT HK Node MIT HK Node MIT HK Node China China MIT HK Node MIT HK Node
time
event

09:00-09:30 
Team check-ins

09:00-09:45 
Team check-ins + 
Lightning elevator pitches

08:30-09:00
Travel to Factory 1

07:00-07:45
Breakfast; check out of 
hotel

09:00-09:30 
Team check-ins

09:00-09:30 
Team check-ins

time
event

09:00-10:00 
DE Overview +
How to build a winning 
team

09:30-10:45
DE 1: Who is your 
customer? 

10:00-11:15
DE 2: What can you do for 
your customer? (+ Sneak 
Preview of DE 5: How do 
you design and build your 
product?)

Factory Tour 1 Travel to Factory 3
09:30 - 10:30
Factory Tour Debrief: 
What did we learn from the 
China trip?

09:30 - 10:30
Optional Workshop 3:
Arduino 101

time
event

10:00-10:15
Break

10:45- 11:00
Break

11:15-11:30 Break
Break Factory Tour 3

10:30-10:45 
Break

time
event

10:45-12:00
Optional Workshop 1: 
Introduction to Making 
overview; CAD and 3D 
Printing 101

time
event

11:00-12:00
Registration & networking Lunch Lunch 

12:00-13:00
Lunch 

time
event

12:00-13:30
Event kickoff

12:00-13:30 
Lunch + networking Travel to Factory 2 Travel to Factory 4

13:00-14:30
Optional Workshop 2:
Breadboarding and 
soldering

time
event

time
event

time
event

16:30-18:00
"Break Something" 
challenge

14:30-18:00
Team formation and 
ideation (structured)

time
meal

18:00-19:30
Go out for dinner

18:00-19:30
Dinner served + Working 
on problem selection

18:00-19:30
Dinner served + Founders' 
Panel: Stories from the 
field

17:30-18:30
Dinner served + Final 
passport / travel document 
check

Dinner 
17:15-20:00
Travel back to HK 

18:00-20:00
Dinner served +
Feedback time from 
external mentors

time
event

19:30-22:00 
Form teams! Submit team 
rosters and problem 
description by midnight 

18:30-22:00
Travel to China

14:30-18:00
Project Time

14:00-16:00 
Design Thinking 
Workshop

13:30-17:30
Project time 
TA/Cohort checkin's

10:30am onward
Project time

12:30-18:00
Project time

13:30-14:30
Pitching problems to solve 
- open mic afternoon

Factory Tour 2 Factory tour 4

10:15-12:00
Ideation workshop

11:00-12:30 
Primary Market Research 
Skills Clinic: Interviews, 
card sorting, Experimental 
design and hypothesis 
testing

11:30-12:30 
Product design and Mfg 
101: What to expect in 
China


